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Nursing Professional Development: Lifelong Learning
Suzanne J. Canfield, MBA, BSN, RN, NPD-BC
NMNA Accredited Approver Program Director
Nursing Professional Development (NPD) has evolved
into its own recognized nursing specialty. One essential
element of nursing professional development is the
continuing education of licensed professional RN’s.
The American Nurses Credentialing Center’s (ANCC)
accreditation and approval processes identified in
the 2015 Primary Accreditation Approver Application
Manual (1st ed.) and Harper, M.G, & Maloney, P.
(2016) set the bar for quality nursing professional
development. The words, nursing professional
development, infer further development of the
nurse who is already a licensed professional. Nursing
professional development includes both post-license
academic education and continued nursing education
provided to RN’s in practice. NPD practitioners, as
mentors, leaders and learning facilitators, support
organizations as well as RN’s professional growth
in both arenas. Shinners and Graebe (2020) stated,
“Although the individual nurse is responsible for their
educational choices, the NPD practitioner provides
guidance to meet both professional and organizational
goals.”
Academic pre-licensure nursing education involves
the theoretical and practical training to prepare
students for their roles as nursing professionals. The
courses direct nursing students to independent status
as registered nurses. Both pre-license nursing education
and nursing professional development involve thinking
critically, communicating accurately, and performing
nursing interventions in a caring and ethical manner.
However, pre-licensure education is focused on
teaching and learning the basics of professional
nursing, as well as health and illness concepts. (see NM
Nursing Education Consortium on-line model below.)
The academics are focused on introducing nursing
students to the standards of professional nursing care,
as the specific goals and objectives related to those
standards are conveyed. The learning needs have been
pre-determined by those standards which must be well
understood to become licensed.
Nursing continuing professional development builds
upon professional licensed nurses’ education and
experience. This phrase is often used interchangeably
with continuing nursing education (CNE), which
continues to evolve. Nursing professional development
has a systems model (See model below) (Harper
and Maloney, p.10) which is based upon inputs,
throughputs and outputs.

Rather than being pre-determined, nursing professional
development is initiated by:
Assessing nurses’ learning needs based upon
evidence
Performing gap analyses
Planning activities that use adult learning and
specific design principles
Evaluating the learning outcomes of participants
Completing summary evaluations of activities by
NPD practitioners/Nurse Planners.

Evidence-based practice grounded in current
research is at the core of all NPD. Nursing Continuing
Professional Development that is approved to award
credit hours by ANCC/NMNA must include these
components.
To meet the American Nurses Credentialing
Center’s concepts, as presented in the 2015 Primary
Accreditation Approver Application Manual (1st ed.)
for awarding contact hours for nursing continuing
professional development, the NPD Practitioner/Nurse
Planner should begin with these questions:
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“Why plan this activity here and now?
“What is the issue and what evidence points to this
issue?”
“Is the issue educational, or is it administrative or
behavioral?”
If the issue is educational, the next questions are:
“What are the nurses’ current states, which may
vary, in relation to the identified issue?”
“What are the desired states to be achieved by this
activity?”
“What are the gaps between those states knowledge, skill or practice?”
“Will this activity build upon nurses’ knowledge and
experience?
Once these are identified, planning the activity should
begin. The questions are:
“Who is the target audience?”
“Who are the stakeholders that should plan the
activity?”
“What evidence-based research and which experts
can provide the content for this activity?”
“Using Adult Learning Principles, what are the best
active learning strategies that are appropriate for this
audience?”
“What are the participants’ Learning Outcomes
of this activity and how will those outcomes be
measured immediately at the end of the activity?”
Finally, the last questions are:
“Were the Learning Outcomes met for the
participants?”
“How will the feedback from the participants be
evaluated?”
“What would be changed if the activity is offered
again?”
Once the NPD Practitioner/Nurse Planner has
responded to these questions, he/she is following
the process to meet ANCC/NMNA criteria to award
Nursing Continuing Professional Development (NCPD)
contact hours. Although there may be some crossover,
these questions are based on learning needs of the
practicing professional nurse which differ from the prelicensure nursing students’ foundational education.
All educational activities are not appropriate for
awarding ANCC/NMNA approved contact hours. For
example, training by a commercial interest’s employee
to use a new device or supply involves a conflict of
interest. Breakfast, lunch and breaks may not be
counted in contact hour calculations unless the speaker
presents topics for nursing professional development
or improving patient outcomes, and the content is not
related to a commercial interest entity. Introductions
and welcomes by guests during orientation cannot be
calculated into NCPD contact hours. Any educational
activities that do not follow the ANCC/NMNA
processes nor provide the key information required
cannot be approved. What is important to note is
that the quality of the activities and our approvals are
grounded in applicants using and documenting these
processes. The template forms are only the mechanism
to validate that our processes have been used from the
onset of planning.
As stated by Graebe and Dickerson (2021),
There has never been a more important time
for evidence-based, quality nursing professional
development that improves professional practice
and patient outcomes. The focus of the American
Nurses Credentialing Center’s Accreditation in
NCPD criteria is on developing education to address
identified gaps in knowledge, skill and/or practice,
maintain content integrity, and analyzing measurable
outcomes to demonstrate closure or narrowing of
the gaps that created the need for the education.
Accreditation in NCPD is not about nurses earning
contact hours! The contact hour is the “currency”
that is awarded when learners complete NCPD
activities, but receiving the credit is of little value
if it does not contribute the practice of the nurse,
achievement of improvements in their work, and/or
the outcomes that support the strategic initiatives
of the organization. Accreditation in NCPD is about
ensuring that the learning experiences of nurse
learners is outcome driven.
Nursing Professional Development...continued on page 15
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largest provider of nurses’ professional liability
insurance coverage for over 550,000 nurses since 1976.
Reproduction without permission of the publisher is
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ANA/New Mexico
Membership Application
For other information, please contact ANA's Membership Billing Department at (800) 923-7709 or email us at memberinfo@ana.org.

Essential Information:
First Name/MI/Last Name

Date of Birth

Mailing Address Line 1

Credentials

Mailing Address Line 2

Home Phone

City/State/Zip

Email Address

How did you hear about ANA?

Colleague

Mail

Magazine

Online

Gender: Male/Female

Mobile Phone

Other: __________________________

Professional Information:

Nursing Professional Development...continued from page 11

Employer

Current Employment Status: (e.g. full-time, part-time, per diem, retired)

Type of Work Setting: (e.g. hospital, clinic, school)

Current Position Title: (e.g. staff nurse, manager, educator, APRN)

Practice Area: (e.g. pediatrics, education, administration)

RN License #

Ways to Pay:

Membership Dues:
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Checking Account Attach check for first month’s payment.
Please make checks payable to ANA.
Credit Card

Dues ..........................................................................................$
American Nurses Foundation Contribution ...............$
(optional)
Total Dues and Contributions..........................................$
*Nurses must already hold an RN license before becoming members of ANA

Credit Card Information:

Visa

Mastercard

Monthly Electronic Deduction | Payment Authorization Signature*
Credit Card Number

Expiration Date (MM/YY)

Automatic Annual Credit Card | Payment Authorization Signature*
*By signing the Monthly Electronic Payment Deduction Authorization, or the Automatic Annual
Credit Card Payment Authorization, you are authorizing ANA to change the amount by giving the
above signed thirty (30) days advance written notice. Above signed may cancel this authorization
upon receipt by ANA of written notification of termination twenty (20) days prior to deduction date
designated above. Membership will continue unless this notification is received. ANA will charge a $5
fee for any returned drafts. ANA & State and ANA-Only members must have been a member for six
consecutive months or pay the full annual dues to be eligible for the ANCC certification discounts.

Authorization Signature
Printed Name
Please Note — American Nurses Association (ANA) membership dues are not deductible as charitable
contributions for tax purposes, but may be deductible as a business expense. However, the percentage
of dues used for lobbying by the ANA is not deductible as a business expense and changes each year.
Please check with ANA for the correct amount.

Go to www.JoinANA.org to become
a member and use the code: NMX14

Web

Mail

Fax

Join instantly online
Visit us at www.JoinANA.org

ANA Customer & Member Billing
P.O. Box 504345
St. Louis, MO 63150-4345

Completed application with credit card
payment to (301) 628-5355

Registered Nurse (Nights), Full Time | Registered Nurse (Days), Full Time
Registered Nurse (Surgery), Full Time | Clinic Manager, Full Time
Certified Scrub Technician, Full Time | Radiology Technologist, Full Time
YCH provides excellent benefits such as employer paid Health, Cancer, and
Life Insurance, $200 dependent coverage for Health Insurance; employer
matched 1.5 ratio on retirement with TCDRS, and competitive salaries.
Optional Dental, Vision, Flex Plan and ICU coverage also available.

Heather Milton,
Human Resource Director
Email: hmilton@ych.us
Fax: (806) 592-4440

If paying by credit card, would you
Yes
like us to auto bill you annually?

Authorization Signatures:

SEARCHING FOR DYNAMIC PROFESSIONAL PEOPLE
TO JOIN OUR HEALTHCARE TEAM.

EMAIL OR FAX RESUME TO:

Monthly
$20.34

ANA-PAC Contribution (optional) ..................................$

Annual Payment
Check
Credit Card

Yearly
$238.00

Joint Membership

Monthly Payment

NMNA welcomes all applications. Our goal is the
provision of quality continuing nursing professional
development to nurses, and coaching applicants is
one of our roles. If there are any questions about
our processes and approvals, please send them to
CEAPPS@nmna.org.
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