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Nursing Professional Development: Lifelong Learning

Suzanne J. Canfield, MBA, BSN, RN, NPD-BC
NMNA Accredited Approver Program Director

Nursing Professional Development (NPD) has evolved
into its own recognized nursing specialty. One essential
element of nursing professional development is the
continuing education of licensed professional RN's.
The American Nurses Credentialing Center's (ANCC)
accreditation and approval processes identified in
the 2015 Primary Accreditation Approver Application
Manual (1st ed.) and Harper, M.G, & Maloney, P.
(2016) set the bar for quality nursing professional
development. The words, nursing professional
development, infer further development of the
nurse who is already a licensed professional. Nursing
professional development includes both post-license
academic education and continued nursing education
provided to RN's in practice. NPD practitioners, as
mentors, leaders and learning facilitators, support
organizations as well as RN’'s professional growth
in both arenas. Shinners and Graebe (2020) stated,
“Although the individual nurse is responsible for their
educational choices, the NPD practitioner provides
guidance to meet both professional and organizational
goals.”

Academic pre-licensure nursing education involves
the theoretical and practical training to prepare
students for their roles as nursing professionals. The
courses direct nursing students to independent status
as registered nurses. Both pre-license nursing education
and nursing professional development involve thinking
critically, communicating accurately, and performing
nursing interventions in a caring and ethical manner.
However, pre-licensure education is focused on
teaching and learning the basics of professional
nursing, as well as health and illness concepts. (see NM
Nursing Education Consortium on-line model below.)
The academics are focused on introducing nursing
students to the standards of professional nursing care,
as the specific goals and objectives related to those
standards are conveyed. The learning needs have been
pre-determined by those standards which must be well
understood to become licensed.

Nursing continuing professional development builds
upon professional licensed nurses’ education and
experience. This phrase is often used interchangeably
with continuing nursing education (CNE), which
continues to evolve. Nursing professional development
has a systems model (See model below) (Harper
and Maloney, p.10) which is based upon inputs,
throughputs and outputs.

@ PURILY
ome( are

C.,}C~

> TRy elincoln
e

: Roosevelta=Chaves
Quay % Otero
Guadalupe Eddy

De Bdcax ', spilied services

800.559.2243 chomecareicom

THE UNIQUE, HOLISTIC, ONLINE
RN to BSN NURSING PROGRAM

@NORTHERN NEW MEXICO COLLEGE

_AFFORDABLE & NOW FULLY ONLINE!

Click to go to www.nnmc.edu or email etrabka@nnmc.edu

Assessing  nurses’
evidence

Performing gap analyses

Rather than being pre-determined, nursing professional
development is initiated by:
learning needs based upon

Planning activities that use adult learning and

specific design principles

Evaluating the learning outcomes of participants
Completing summary evaluations of activities by
NPD practitioners/Nurse Planners.
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Evidence-based practice grounded in current
research is at the core of all NPD. Nursing Continuing
Professional Development that is approved to award
credit hours by ANCC/NMNA must include these
components.

To meet the American Nurses Credentialing
Center's concepts, as presented in the 20715 Primary
Accreditation Approver Application Manual (1st ed.)
for awarding contact hours for nursing continuing
professional development, the NPD Practitioner/Nurse
Planner should begin with these questions:
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(Reprinted with permission from New Mexico Nursing Education Consortium.)
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“Why plan this activity here and now?
“What is the issue and what evidence points to this

issue?” ° °
“Is the issue educational, or is it administrative or 1 he Nurse mthzn:
behavioral?”
If the issue is educational, the next questions are: Peer-Based Suppo'rt Group Meeting
“"What are the nurses’ current states, which may N S 0 N
vary, in relation to the identified issue?” fOT urses Supporting Nurses
“What are the desired states to be achieved by this o A ] @O QF .
activity?” Camille Adarr & Sheena Ferguson

“What are the gaps between those states -

knowledge, skill or practice?”
“Will this activity build upon nurses’ knowledge and Your association is here to support you. These challenging times provide us
experience? with a greater invitation to connect in caring for each other as we care for
ourselves. The Nurse Within Peer-Based Support Groups are confidential,

Once these are identified, planning the activity should online meetings that allow us to find solace in our humanity just as we are.

begin. The questions are:
"Who is the target audience?”
“Who are the stakeholders that should plan the

activity?” 6:30 PM 10:30AM
“What evidence-based research and which experts Month Evening Group Morning Group
can provide the content for this activity?” February 2/17/2021
“Using Adult Learning Principles, what are the best
active learning strategies that are appropriate for this March 3/3/2021 3/17/2021
audience?”
“What are the participants’ Learning Outcomes April 4/7/2021 4/21/2021
of this activity and how will those outcomes be
measured immediately at the end of the activity?” May 5/5/2021 5/19/2021
Finally, the last questions are: June 6/2/2021 6/16/2021
“Were the Learning Outcomes met for the
participants?” July 7/7/2021 7/21/2021
“How will the feedback from the participants be August 8/4/2021 8/18/2021
evaluated?”
“What would be changed if the activity is offered September 9/1/2021 9/15/2021
again?”
October 10/6/2021 10/20/2021
Once the NPD Practitioner/Nurse Planner has
responded to these questions, he/she is following November 11/3/2021 11/17/2021
the process to meet ANCC/NMNA criteria to award
Nursing Continuing Professional Development (NCPD) December 12/1/2021 12/15/2021

contact hours. Although there may be some crossover,
these questions are based on learning needs of the
practicing professional nurse which differ from the pre-
licensure nursing students’ foundational education. 0
All educational activities are not appropriate for
awarding ANCC/NMNA approved contact hours. For
example, training by a commercial interest’s employee
to use a new device or supply involves a conflict of
interest. Breakfast, lunch and breaks may not be  For information and links to participate contact: Camille@CamilleAdair.com
counted in contact hour calculations unless the speaker
presents topics for nursing professional development
or improving patient outcomes, and the content is not
related to a commercial interest entity. Introductions
and welcomes by guests during orientation cannot be
calculated into NCPD contact hours. Any educational
activities that do not follow the ANCC/NMNA
processes nor provide the key information required
cannot be approved. What is important to note is
that the quality of the activities and our approvals are
grounded in applicants using and documenting these
processes. The template forms are only the mechanism
to validate that our processes have been used from the
onset of planning.
As stated by Graebe and Dickerson (2021),
There has never been a more important time
for evidence-based, quality nursing professional
development that improves professional practice
and patient outcomes. The focus of the American
Nurses Credentialing Center’s Accreditation in
NCPD criteria is on developing education to address
identified gaps in knowledge, skill and/or practice,
maintain content integrity, and analyzing measurable
outcomes to demonstrate closure or narrowing of
the gaps that created the need for the education.
Accreditation in NCPD is not about nurses earning
contact hours! The contact hour is the “currency”
that is awarded when learners complete NCPD

UNIVERSITY OF NORTHERN COLORADO OFFERS A

NURSING DNP (POST-MASTER’S)
DOCTOR OF NURSING PRACTICE

/

PRACTICE-FOCUSED AND MOSTLY ONLINE

e Designed for practicing MSN / APNs to offer
flexibility and convenience

e Two-year part-time program

e Coursework Online + Greeley visits—
starts each Fall term

Due to COVID, all SON doctoral events (orientation, proposal
and final defenses) will be virtual through Summer 2021.

fits package includes comprehensive

- o T X ! ll/vision and life insurance, student loan For more information contact: Program Coordinator
activities, but receiving the credit is of little value ness, $0 generic prescriptions, increased shift Kathleen Dunemn, Ph.D.. APRN, CNM-BC
if it d t tribute th 1i f th p ren and call pay, gym discounts, tuition AN ’
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the outcomes that support the strategic initiatives ECHiton touroshltal environment offers _ EXTENDED.UNCO.EDU/NURSING
of the organization. Accreditation in NCPD is about :é:;";ﬁgﬁ;;;‘ggsﬁg““@ .ev‘;,rggi"n"::;gﬁgggz;;;ﬁg;;zgn"sr;::"‘s - -
ensuring that the learning experiences of nurse s toams e padume training)
learners is outcome driven. H H

Join our family today! WUNIC | sccnded campus
1016 E. Roosevelt, Grants, NM (505)287-5300

www.cibolahospital.com
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Saintsing, D., Gibson, L. M., & Pennington, A. W. (2011).
The novice nurse and clinical decision-making: How to
avoid errors. Journal of Nursing Management, 19, 354-
359. doi.10.1111/].1365-2834.2011.01248.x

The Joint Commission [TJC]. (2013). Sentinel event data:
Root causes by event type, 2004 — June 2013. https:/
www.medleague.com/wp-content/uploads/2013/11/
Root_Causes_by_Event_Type_2004-2Q2013.pdf

This risk management information was provided
by Nurses Service Organization (NSO), the nation’s
largest  provider of nurses’ professional liability
insurance coverage for over 550,000 nurses since 1976.
Reproduction without permission of the publisher is
prohibited. For questions, send an e-mail to service@
nso.com or call 1-800-247-1500. www.nso.com. The
author may be reached at Georgia.Reiner@aon.com.
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NEW MEXICO NURSES
ASSOCIATION

#ANA

AMERICAN NURSES ASSOCIATION

For other information, please contact ANA's Membership Billing Department at (800) 923-7709 or email us at memberinfo@ana.org.

Essential Information:

First Name/MI/Last Name Date of Birth Gender: Male/Female
Mailing Address Line 1 Credentials
Mailing Address Line 2 Home Phone Mobile Phone

City/State/Zip

How did you hear about ANA? [] Colleague [] Mail [] Magazine

Email Address

[ online [ Other:

Professional Information:

Employer

Current Employment Status: (e.g. full-time, part-time, per diem, retired)

Nursing Professional Development...continued from page 11

NMNA welcomes all applications. Our goal is the
provision of quality continuing nursing professional
development to nurses, and coaching applicants is
one of our roles. If there are any questions about
our processes and approvals, please send them to

CEAPPS@nmna.org.
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Type of Work Setting: (e.g. hospital, clinic, school)

Current Position Title: (e.g. staff nurse, manager, educator, APRN)

Practice Area: (e.g. pediatrics, education, administration) RN License # State
Ways to Pay: Membership Dues: Yearly Monthly
Monthly Payment [ Joint Membership $23800 $2034
[] Checking Account Attach check for first month’s payment.

Please make checks payable to ANA. Dues ¢

[] Credit Card

Annual Payment

[J Check
[] Credit Card

If paying by credit card, would you
like us to auto bill you annually? [] Yes

Authorization Signatures:

Monthly Electronic Deduction | Payment Authorization Signature*

Automatic Annual Credit Card | Payment Authorization Signature*

*By signing the Monthly Electronic Payment Deduction Authorization, or the Automatic Annual
Credit Card Payment i thorizing ANA g by giving the
above signed thirty (30) d written noti i thi

ANA-PAC Contribution (optional)

American Nurses Foundation Contribution
(optional)

Total Dues and Contributions.......

*Nurses must already hold an RN license before becoming members of ANA

[] visa

Credit Card Information: [ Mastercard

Credit Card Number Expiration Date (MM/YY)

Authorization Signature

upon receipt by ANA of written notification of termination twenty (20) days prior to deduction date
e il continue unless this notification is received. ANA will charge a $5.
fee for any returned drafts. ANA & State and ANA-Only members must have been a member for six

Printed Name

Please Note — American Nurses Association (ANA) d
i but may be deductible as a business expense. However, the percentage

are not deductible as charitabl

consecutive months or pay the full annual dues to be eligible for the ANCC d

Go to www.JoinANA.org to become
a member and use the code: NMX14

of dues used for lobbying by the ANA is not deductible as a business expense and changes each year.
Please check with ANA for the correct amount.

Web

Join instantly online
Visit us at www.JoinANA.org

Mail

P.O. Box 504345

ANA Customer & Member Billing

Fax

Completed application with credit card
payment to (301) 628-5355

St. Louis, MO 63150-4345

NOW IS

THE RIGHT TIME!

COMPLETE YOUR RN TO BSN OR MSN ONLINE.
Degree programs that it your schedule. Call today.

SEARCHING FOR DYNAMIC PROFESSIONAL PEOPLE
TO JOIN OUR HEALTHCARE TEAM.

Registered Nurse (Nights), Full Time | Registered Nurse (Days), Full Time
Registered Nurse (Surgery), Full Time | Clinic Manager, Full Time
Certified Scrub Technician, Full Time | Radiology Technologist, Full Time

YCH provides excellent benefits such as employer paid Health, Cancer, and

Life Insurance, $200 dependent coverage for Health Insurance; employer
matched 1.5 ratio on retirement with TCDRS, and competitive salaries.

Optional Dental, Vision, Flex Plan and ICU coverage also available.

EMAIL OrR FAX RESUME TO:
Heather Milton,
Human Resource Director

Email: hmilton@ych.us
Fax: (806) 592-4440

Yoakum County Hospita

N|=+

'D | C| Denver College of Nursing

(866) 864-6633
www.denvercollegeofnursing.edu

DCN s nstitutionally accredited by the Higher Learning Commission (HLC) - hicommission.org.

Program accreditation for both associate and baccalaureate programs are by the Accreditation Commission for Education in Nursing (ACEN) - ACEN.org.

FOR CONSUMER INFO VISIT WWW.DENVERCOLLEGEOFNURSING.EDU




